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September 21, 2016 
 
Dear Haverhill High School Parents/Guardians, 
 
This is to inform you about a school-wide grading practices initiative at the high school. 
Based on a large body of research on the topic of grading practices and their effect on 
student learning, as well as a thorough analysis of the grading practices currently used 
in our building - and the implications of those practices on our student performance 
levels – our administrative team believes that we must take proactive steps designed to 
offer all of our students consistent grading parameters while increasing our student 
learning expectations. We began discussing grading practices and its implications in 
earnest last October with the entire faculty. We then started this transition in a practical 
way last January when we instituted common grading rubrics for commonly-taught 
courses – insuring that all students taking the same course taught by more than one 
teacher would all receive the same grading criteria.  
 
The basic grading guidelines would be as follows: 90% of a grade will be comprised of 
mastery-specific components, and 10% will allow for “other” criteria. Original grading 
criteria presented in teachers’ course syllabi will be amended to reflect these new 
values. Simply put, we will be grading students more specifically on how much and 
what they know about a given subject. We believe our students are capable of reaching 
higher academic levels, and we must focus more on helping them achieve a greater 
knowledge base with better understanding. These new grading practices are intended to 
help students achieve this goal.  
 
We hope that you will see the merits of this approach to a better focus on student 
learning and how this grading approach supports it, and we hope that you will embrace 
our efforts. 
 
Sincerely, 
 
Beth Kitsos, Principal 
Kevin McLaughlin, Associate Principal 


